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Capital Project/Construction

Management System Modernization

State Office of Parks and Recreation
for the Northeast

OVERVIEW

This State Office of Parks and Recreation manages approximately $120 million worth of capital projects annually,
but under its current capital project/construction management system, it is difficult for stakeholders to get clear
and timely information about the projects. The client’s current system for managing these capital projects is a
SharePoint-based solution designed in-house by client and the State’s Office of Information Technology Services.

APPROACH

Stellar’s task was to make the necessary improvements in the client's SharePoint-based solution to streamline the
process of retrieving project information. Stellar partnered with Deloitte and successfully provided a solution to the
client’s need through a three-phased project.

SOLUTION

Stellar re-designed and re-implemented the Office’'s SharePoint-based Capital Project/ Construction Management
System.

RESULTS

As a result of this project, OPRHP received a Capital Project/Construction Management System which resolved all
the pain-points and shortcomings of the current system.
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